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About this report
This report was prepared to highlight stc achievements in developing and supporting local content in 
the ICT sector in the Kingdom of Saudi Arabia.

This report may contain some information from previous years because of its importance and 
relevance to current achievements. This report covers stc achievements in the Kingdom of Saudi 
Arabia only. All financial information contained in this report is expressed in SAR.

Terms of Use & Disclaimer 

The information contained in this report should only be used with an official permission. All 
information in this report is for general informational purposes only without any responsibility for 
what is stated therein.

We welcome your feedback, inquiries and suggestions by contacting us via:
rawafed@stc.com.sa

Rawafed program annual report 
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Vision and Mission

“The future of the Kingdom, my dear 
brothers and sisters, is one of huge 
promise and great potential, God willing. 
Our precious country deserves the best. 
Therefore, we will expand and further 
develop our talents and capacity.”
HRH Prince Mohammed bin Salman bin 
Abdulaziz Al Saud  Crown Prince, Deputy 
Prime Minister, Minister of Defense, and 
Chairman of the Council of Economic and 
Development Affairs

Vision 2030 set ambitious goals for the Kingdom of Saudi Arabia to bring about a qualitative leap in 
the Saudi economy, including increasing gross domestic product (GDP), increasing non-oil private 
sector participation and reducing unemployment. Local Content Development is one of the main 
pillars for achieving these goals.

Our vision at stc aims to effectively contribute to support 
and development of sustainable local content and to 
continue our commitment to being a vital affluent resource 
of the national economy, in order to enhance prosperity 
and development for our dear country and the future of its 
generations 

As a responsible national company and in line with the 
strategic objectives of the Kingdom’s Vision 2030, we assume 
a fundamental and pivotal role in enriching local content. An 
ambitious program called “Rawafed” has been built to become 
one of the most important affluent resources of local content 
in the Kingdom of Saudi Arabia. In response to this role and 
strengthening this program, it has become an integral part of 
stc strategy and an important factor in integrating efforts and 
plans to support local content and ensure its continuity.

Accordingly, our efforts and initiatives have largely focused 
on supporting local content at several aspects. These aspects 
include jobs Saudization, women’s empowerment in all jobs, 
supporting local manufacturing and innovation opportunities, 
supporting SMEs, and driving the development of innovation 
and digital transformation.

Despite the great challenges and the conditions of the 
pandemic, we are determined to adhere to be a pioneer in this 
field and strive steadily to be a major contributor to increasing 
domestic product and supporting our national economy.

HRH Prince Mohammed K. Al Faisal, Chairman of stc Board of 
Directors
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In order to enhance our national role in achieving the 
Kingdom’s Vision 2030, supporting the economy and 
diversifying sources of income, and in order to meet the 
requirements of sustainable development, we have harnessed 
efforts and capabilities to support local content through 
“Rawafed” program, which is the comprehensive umbrella 
for leading and coordinating all local content development 
activities inside and outside stc.

Because of the role that stc plays in promoting local content 
and localization, it became a member in the Local Content 
Coordination Council (LCCC) of the “Local Content 
Partnerships” initiative, which was launched by the Local 
Content and Government Procurement Authority (LCGPA) as its 
first strategic initiative to establish a sustainable partnership 
with major leading national companies and the private sector 
in order to develop the local content.

To meet our strategic goals to support the pillars of “Rawafed” 
program and to continue support and development of local 
content by stc, the value of participation of local content 
in total expenses during the past two years amounted to 
approximately SAR 25 billion. In addition, the percentage of job 
Saudization reached about 90%, with a significant increase 
in women’s empowerment at all jobs. Several centers for 
innovation and digital transformation were established in 
cooperation with our international partners. In addition, the 
number of incubated projects reached 65 emerging projects, 
which stc contributed to transforming into local companies, 
with a market value of more than SAR 885 million. This in turn 
contributed to creating more than 500,000 jobs, including 
part-time jobs.

Despite the difficulties during the Covid-19 pandemic, we 
continued our achievements that would not have taken place 
without persistence and determination that surpassed the 
challenges, and the cooperation of our partners in the public 
and private sectors. We believe that with the concerted efforts 
of all of us, we will write a success story and achieve our goals 
and ambitions to reach a prosperous national economy.

Eng./ Olayan bin Mohammed Alwetaid
stc Group CEO

Vision 2030 set ambitious goals to bring about a qualitative 
leap in the Saudi economy, including increasing gross 
domestic product (GDP), increasing non-oil private sector 
participation and reducing unemployment. Increasing 
Local Content is one of the main pillars for achieving these 
goals. Based on that, we, as a national company, have taken 
the initiative to contribute and lead in the support and 
development of local content.

Accordingly, stc efforts to support local content have 
continued by establishing “Rawafed” program and considering 
it an integral part of its strategy and an institutional work that 
it is proud of. This program is the cornerstone of localization in 
general, including job Saudization, women’s empowerment at 
all jobs, promoting local innovation and digitization, industruy 
localization, and supporting SMEs by increasing direct and 
indirect spending.

Despite the circumstances that all countries of the world 
faced under the pandemic, Rawafed Program, in cooperation 
with our partners inside and outside stc, including companies, 
institutions and government bodies, set an example in making 
achievements and winning out over difficulties.

We would like to thank everyone who contributed to or 
supported these achievements directly or indirectly, from our 
colleagues in stc or our partners in the private sector and 
government agencies

Eng. Abdullah Abdul Rahman Al-Kanhal
stc Chief Corporate Affairs Officer
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Overview
Local content is defined as the total expenditure in the Kingdom of Saudi Arabia on Saudi 
components within labor, goods, services, assets and technology. In general, local content 
development at the national level is important due to:
• Diversification of investment opportunities in the national economy and incomplete 
dependence on oil.
• Development and growth in general and economic sustainability
• Increase of opportunities to export and compete globally.
• Progress in research, development and training.
• Reinvestment in the national economy and increase of domestic product.
• Increase of job opportunities.
• Exploitation of wealth and raw materials available locally in industry.

Established by a royal decree no. (A/168) dated 1440/4/20, the Local Content and Government 
Procurement Authority (LCGPA) was founded to develop all local content aspects for the benefit of 
the national economy, and improve government procurement operations and monitor them based 
on the applicable regulations and laws. 1440/4/20 AH.

Its duties include formulating policies and regulations , identifying key targets, measuring 
and reporting the impact of local content, participating in the strategic procurement process, 
designing and refining government procurement procedures. Other duties include compiling a 
database of suppliers, and managing the civil contracts in government entities under the umbrella 
of the Economic Offset Program (EOP). Strategic Objectives are: 
• Catalyze local content to meet local demand and realize the economic impact.
• Maximize value in government procurement and enhance its role in economic development.
• Ensure LCGPA’s contribution to transparency and operational excellence in government 
 procurement.

Since it is important to build strategic partnerships with government agencies, investors, and 
leading national companies as essential contributors to the national economy, LCGPA has 
launched strategic local content partnerships with local companies. These partnerships resulted 
in the creation of the Local Content Leadership Council (LCLC), chaired by LCGPA, with the 
participation of stc as a representative of ICT sector and a number of major national companies, 
each as a representative of their repective sector. LCLC was established to lead the development 
of local content under one umbrella, expand the scope of cooperation among local content 
partners, promote knowledge transfer, and unify, coordinate and synchronize their efforts.

Rawafed program annual report 
Overview
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ICT sector strategy
 
The ICT sector is one of the most important enabling sectors for the Kingdom’s Vision 2030. 
The Ministry of Communications and Information Technology (MCIT) leads this sector to work 
on Building a solid digital foundation that rises to the level of international standards, which 
contributes to creating many job opportunities in the technology field, raising the GDP and 
working to develop strategic plans to keep abreast of modern developments and technologies 
at the national, regional and global levels, honing modern digital skills for an advanced digital 
economy, in addition to providing effective support to government systems and platforms.

The strategy includes an ambitious action plan based on attracting leading international 
companies mainly specialized in emerging technologies, increasing the local content share in the 
information technology sector, improving the technical skills of the local workforce working in 
the field, in addition to promoting knowledge as well as technical and digital awareness, driving 
technical innovation by promoting research and development in the work system of startups in 
the Kingdom, enabling the development of mega projects, as well as supporting coordination and 
concerted efforts between the ICT-related bodies in the public and private sectors. 
• Growing the ICT sector by 50%
• Increasing the ICT sector’s contribution to the GDP by SAR 50 billion over a 5-year period.
• Supporting efforts to localize technology in the Kingdom by raising the percentage of 
 workforce localization to reach 50% by 2023.
• Attracting foreign investment.
• Contributing to supporting women’s empowerment and participation.

Local content industry in the ICT field
Led by the Ministry of Communications and Information Technology, the ICT market in the 
Kingdom is one of the most growing and mature markets in the Middle East and North Africa. The 
size of the telecom market in the Kingdom is estimated at about SAR 70 billion, the size of the 
information technology market is estimated at SAR 64 billion. Estimates of the market value of 
telecommunications companies reached SAR 246 billion.
The ICT sector contributes up to 5.5% of the Kingdom’s GDP. According to indicators, it is heading 
strongly towards an increase during Covid-19 and beyond. The ICT sector recorded a growth of 7% 
during the pandemic, which indicates how increasingly important the sector is to the development 
and supporting the economy in general in the Kingdom. 
Most prominent indicators of the ICT sector in the Kingdom during 2020 are that mobile 
communication services penetration increased by 135.5% at the population level, internet 
penetration increased by 97.8% at the population level, the coverage of Internet services reached 
99% of the populated areas, and the number of Saudi homes connected with fiber optics reached 
more than 3.5 million. In addition, number of 5G towers reached more than 12,000 towers in 51 
Saudi cities and governorates around the Kingdom, with an increase of 128% over 2019. More than 
60,000 free Wi-Fi access points have been provided in public places throughout the Kingdom. 
The development of human capital, infrastructure, digitization and the promotion of innovation 
witnessed a great enhancement, in which the ICT sector has participated directly and indirectly in 
recent years, improving the Kingdom’s performance in the relevant global indicators. During 2020:
- The Kingdom jumped nine places in the United Nations e-Government Development Index 
 (EGDI) 2020.
- The Kingdom ranked 27th globally in the Digital Infrastructure Index. 
- The Kingdom jumped to rank 35 globally and 10 among the G20 countries in the Human Capital 
 Index.
- Riyadh ranked 10th globally in terms of sub-tech index and 31st globally in competitiveness 
 between cities. These great successes are attributed to clear vision of the sector, strong 
 support provided by HRH the Crown Prince, and the integration of efforts and the harmonization 
 of strategies between the public and private sectors.

Public Investment Fund Strategy and Local Content Support 
The Public Investment Fund (PIF) is the momentum that drives the national economic 
transformation towards positive sustainable change in the Kingdom. The PIF eagerly seeks to lead 
the development renaissance of the local economy, localize technologies and knowledge, expand 
its investment portfolio of international assets, and invest in global sectors and markets by forming 
strategic partnerships and launching a number of initiatives that contribute to achieving the goals 
of the Kingdom’s Vision 2030.
The strategy of the PIF focused on 13 vital and strategic sectors at the local level that constitute 
a priority for the PIF for the next five years (2021-2025). The PIF will make local investments into 
new projects by focusing on these sectors. This in turn will contribute to raising the level of local 
content to 60% in the PIF and its subsidiaries, enhance efforts to diversify revenue sources and 
benefit from the potential of resources, improve the quality of life, empower the local private 
sector, and create jobs.
As a key driver to promote the growth of the Saudi economy and diversify sources of income, the 
PIF continues its efforts to launch new sectors, localize advanced technologies and knowledge, 
and build strategic economic partnerships, in order to achieve the the Kingdom’s Vision 2030 goals 
of diversifing the Kingdom’s economy and deepening the impact and role of the Kingdom in the 
regional and global scene. At a steady pace, the PIF is working to be one of the largest sovereign 
funds in the world. It aims to have assets exceeding SAR 7.5 trillion in 2030.

Rawafed program annual report 
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About stc
We are a pioneer digital champion, always been focused on innovation and evolution, thinking 
about future to make it, to stay ahead as a truly meaningful and purposeful organization. We offer 
variety of ICT solutions and digital services in several categories including telecommunication, IT, 
financial technology, digital media, cybersecurity, and other advanced digital solutions. With that 
we are leading the digital transformation nationally and regionally.

Our Vision
We are a world-class digital leader providing innovative services and platforms to our customers 
and enabling the digital transformation of the MENA region.

Our Purpose 
We create and bring greater dimension and richness to people’s personal and professional lives.

Our Values and Culture
Our core values emphasize who we are, how we do our business, and how we behave towards each 
other, within our teams, with our clients and in the sector in which we operate.

Dynamism
How we become a company that is 
continuously looking to improve and adopt 
new and better ways of doing things, with a 
fresh and ingenious view. 
Agile - Collaborative - Fresh

Devotion
The desire to become a “customer centric” 
company for our clients and our employees. 
Caring – Committed - Trustworthy

Drive
We are “restless”, looking for the best possible 
solutions for our clients and our employees. 
Proactive – Inventive - Inquisitive

Our Strategy “dare 2.0”
Our vision of stc inspired us with dare strategy that outlines the key pillars to create value with 
greater efficiencies, for a better future;

d: digitize stc
• Instill digital mindset and unlock the potential of digital and analytics capabilities
• Transform into an agile technology company and embrace new ways of working

a: accelerate performance
• Maximize shareholder returns by transforming costs and monetizing assets.
Connect our market through leading next-gen technology and digital offerings. 
• Be a role model for sustainability and corporate governance.
• Lead company-wide culture change and be the employer of choice for top digital talent.

r: reinvent experience
• Excite customers with a seamless, personalized and secure experience
• Be the trusted partner-of-choice for business in the region 

e:  expand scale and scope
- Grow by expanding into selected growth pillars within digital services and core

Rawafed program annual report 
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stc role in local 
content development 
in Saudi Arabia 
stc plays a pivotal role in local content development in the ICT sector, as a representative of the 
ICT sector and a founding member of the Local Content Coordination Council.

stc has set a number of pillars to enhance its leading role in sustainable local content 
development in line with its strategy and to achieve the Kingdom’s Vision 2030. These are: 

• Build a sustainable operating model for local content development which covers all Content 
 opportunities for stc group.
• Represent and support the ICT sector in the Local Content Coordination Council. 
• Manage and implement initiatives for local content development in the ICT sector.
• Cooperate with stc partners and contractors to develop local content.
• Localize e and develop the workforce.
• Support SMEs and incubate start-ups.
• Develop innovations and digitization.
• Contribute to supporting and localizing the industry in the ICT sector.

Rawafed program annual report 
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Rawafed Program
stc has been committed, since its inception, to developing key sectors in the Kingdom in 
addition to the long-term local content development that it undertakes. As local content is an 
essential part of stc’s strategy for the year 2017, stc launched the Rawafed Program in 2018.

Rawafed’s vision is to champion local content to build, develop and grow the ICT sector within 
KSA by increasing its overall contribution to Kingdom GDP. 

Rawafed Strategy
stc is committed to leading and developing the local content in the ICT sector in the Kingdom by 
increasing the contribution to GDP. Rawafed is the main means to achieve this ambitious goal. 

Rawafed Program’s Pillars 
In general, the local content consists of four main elements based on the definition of the Local 
Content and Government Procurement Authority. These elements are:

• Goods or services: Domestic components that are used to produce goods or services. 
• Assets: Sources and components of goods for developing production chains.
• The workforce: Labor used in manufacturing products or providing services.
• Technology, etc (capacity development): Research, development and training of Saudi 
 workforce.
 

Rawafed program annual report 
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The local content can be measured in percentage (%) using the following mechanism approved by 
the LCGPA:

Percentage of local content =

To raise the percentage of local content and to integrate with the relevant goals and 
strategies for developing local content, the Rawafed Program strategy is built on four 
main pillars that can be summarized as follows:

• Develop local 
innovation plans with 
strategic Suppliers.

• Foster innovation 
through sector 
focused training and 
learning.

• Grow direct and 
indirect spend with 
SMEs through SME 
development plans

• Establish direct 
partnerships with 
SMEs

• Support localizing 
manufactures & 
create new industries 
within KSA.

• Attract Suppliers to 
localize supply chain 
and operations.

• Increase Saudization 
rate at key positions.

• Empower Women 
participation in ICT 
sector.

• Drive Suppliers to 
increase Saudization 
through targets and 
KPIs.

Rawafed Program plays a major role in enabling stc to achieve the 
goals of the Kingdom’s Vision 2030 through the integration of 
strategic goals.

Strategic Objectives

Rawafed program annual report 
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Rawafed Operation Model
By building the following operating model, Rawafed Program provided a sustainable corporate 
business aimed at the continuity of building and developing local content in stc. 

Rawafed Journey 

Rawafed program annual report 
Rawafed Program 

Discover: Identify & prioritise Local Content 
opportunities based on strategic pillars and define 
Local Content targets

Deliver: Execute Local Content targets, monitor 
performance and submit periodic reports

Digest: Show Local Content growth and improve 
performance continually
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Achievements
Despite the challenges and difficulties faced by stc due to Covid-19 pandemic, many important 
achievements have been achieved through concerted efforts.

In this section, the most prominent success stories and achievements will be covered and 
categorized according to the level of support for pillars of Rawafed Program strategy: 

01 | SME Development/ Industry Localization/ Digitization and Innovation/ Workforce Development

stc has contributed to supporting all pillars of Rawafed strategy by the following achievements:

• The total spending on local content with its four pillars (goods or services, assets, workforce, 
technology, etc. / capacity development) during the past two years amounted to approximately SAR 
25 billion.

• Since its launch and in order to achieve one of the initiatives launched by the Local Content and 
Goverment Procurement Authority (LCGPA), Rawafed Program has contributed by requiring and 
including local content percentage during the procurement of large high-value projects, which 
amounted to about SAR 16 billion.

• Investing approximately SAR 5.8 billion in the Saudi economy through the establishment of stc’s 
subsidiaries operating in KSA, which contributed to local content development in general and 
supported the macro economy.

• Signing 10 MoUs with Ericsson, Huawei, Nokia, ZTE, Cisco, Juniper, Tata Consultancy Services, 
Amwaj Telecommunication, Ejada, and Middle East Fiber Cable Manufacturing Co. (MEFC) to 
support and develop local content.

• Preparing and publishing the local content policy to set controls and provisions for local content 
development by building a governance model to define duties and responsibilities of each entity.

• Building a sustainable operating model that covers all local content opportunities in stc. This 
model transforms the strategy into a permanent and organized process to unify and focus efforts 
to create a work environment consistent with targets and ambitions.

• Signing a cooperation agreement and building a strategic partnership with the LCGPA. As stc is 
a member of the Local Content Coordination Council, some initiatives were launched to support 
local content development and industry localization within this partnership

• Establishing and organizing the “9th Partner Day and Rawafed Award” in the presence of 
more than 175 suppliers and partners of stc and a number of relevant government agencies. 
The competition focused on the strategic pillars to support local content, where rewards were 
presented to those who excelled in local content support.

• Signing cooperation agreement with SIDF to enhance local content, create Saudization 
opportunities in various sectors, and contribute to stimulating local and foreign investments to 
increase local content.

• Developing and launching Rawafed website within stc portal to support local content 
development.

Rawafed program annual report 
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02  | SMEs Suport  

stc has supported SMEs through the following initiatives and achievements:

•  Signing an agreement with the Small and Medium Enterprises General Authority (Monsha’at) to 
facilitate the access of SMEs sector to purchasing opportunities at stc through the Jadeer Service.

Rawafed program annual report 
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Rawafed Program

Rawafed program is our ambitious framework to maximize 
local content and lead the ICT sector in KSA.
Local Content is a core component of KSA’s Vision 2030

HRH Prince Mohammed K. Al Faisal, Chairman of the Board

HRH Prince Mohammed K. Al Faisal, Chairman of the Board 

The Kingdom is witnessing a series of important transformations in its pursuit to sustain and continuously improve the quality of life for all citizens. As a leading national 
company today, stc is responsible for playing a vital role in shaping the future and achieving it’s desired sustainable development goals.

Olayan Alwetaid, stc Group CEO 
Vision 2030 set ambitious goals for the Kingdom of Saudi Arabia to bring about a qualitative leap in the Saudi economy, including increasing gross domestic product 
(GDP), increasing non-oil private sector participation and reducing unemployment. Increasing Local Content is one of the main pillars for achieving these goals.

Local Content is defined as: 
The total expenditure in the Kingdom of Saudi Arabia on Saudi components within labor, goods, services, assets and technology

Discover: Identify & prioritise Local Content 
opportunities based on strategic pillars and define 
Local Content targets

Deliver: Execute Local Content targets, monitor 
performance and submit periodic reports

Digest: Show Local Content growth and improve 
performance continually

Rawafed Operation Model

Increased 
local content 
contribution
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• Due to Coronavirus pandemic, stc incurred temporary services suspension fees during 2020, in 
response to the government directions to mitigate the negative financial effects.
• Incubating startups through “InspireU” program, which is considered a business incubator for 
digital startups and an essential supporter for local content development. Its most prominent 
achievements are as follows:

• Number of incubated startups reached 65 and stc contributed to transforming them into local 
companies, with market value investments of more than SAR 885 million. 

• Financing the incubated startups with an amount of SAR 100,000.
• Training incubators by Silicon Valley experts.
• Signing a cooperation and partnership agreement with the Ministry of Investment to 

strengthen the entrepreneurship system and bold investment in the Kingdom. 
• Participating in the “Retail Leaders Circle MENA Summit” to introduce the graduates of 

“InspireU” program over the past years and the program’s services under the slogan “#Invest_
in_Saudi”.

• Launching an initiative called “Virtual Clinic” to support startups that need guidance on how 
to run businesses during the coronavirus crisis.

• Establishing cooperation and partnership with the Digital Innovation Center at the Ministry 
of Communications and Information Technology in order to build a digital environment that 
incubates and develops digital transformation skills.

• Launching “ImpactU” program dedicated to social entrepreneurship,financing a number of 
incubated projects with an amount of SAR 70,000 for each project, training 50 social startups 
and contributing to giving the opportunity to 50 projects to obtain the social enterprise 
accreditation certificate.

• Providing a number of discounted services through “Mazaya” platform of the Small and Medium 
Enterprises General Authority, to contribute to raising the efficiency of these enterprises and 
improving their performance.
• Reviewing and developing the internal policies and procedures to increase support for SMEs 
through direct or indirect contracting.
• Launching the “Partners of Success” program, which aims to develop SMEs in the marketing of 
ICT services.

03  | Industry Localization

stc made great efforts to support industry localization in several areas as follows:

• Supporting the localization of the mobile SIM cards and recharge cards industry during the past 
ten years, as number of mobile SIM cards reached more than 45 million, and number of recharge 
cards reached more than 6.3 billion

Rawafed program annual report 
Achievements
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• Significantly supporting the localization of the optical fiber industry in the Kingdom, as 
spending on this technology with local companies during the past two years amounted to 
approximately SAR 260 million.
• Supporting localization of the communication towers and devices manufacture, as the 
percentage of locally manufactured materials used in projects accounted for nearly 80%.
• Preparing a guide for industry localization opportunities for 27 products and devices which were 
selected based on studies and determinants that support their local manufacture, and highlight 
these opportunities for local manufacturers and investors to localize their manufacture.

• To support and localize the digital media content industry, 13 local works were produced to 
enrich the digital entertainment library in the Kingdom, which were presented through the Jawwy 
TV platform.

• Launching “Your Creativity on Jawwy” initiative, in cooperation with the Saudi Authority for 
Intellectual Property, with direct support from stc to produce digital media content industry, film 
and television production locally.

04  | Digitization and Innovation

Support the digitization and innovation through the following initiatives:

- Establishing 3 ICT innovation centers, in cooperation with Huawei, Ericsson and Nokia to build 
an innovation and creativity development setting and local technology development through 
research and development
- Expending about SAR 188 million to build, develop and train national capabilities during the past 
two years.
- Establishing digital platforms with the aim of developing digital training courses and programs 
and the digital training guide, which resulted in:
- Targeting more than 20,000 trainees
- Increase in the use of digital learning by more than 62% compared to last year. 
- Satisfaction rate with digital learning of more than 5/4.7
- Increased webinars and registrants with over 3,500 registrations.

- Launching “AIDEA” competition in the field of Artificial Intelligence and the “Artificial 
Intelligence: Business Strategies and Applications” program within this competition, in 
cooperation with Berkeley Haas University of Business. This competition resulted in 50 ideas.

- Developing and launching a training course specialized in local content for stc employees.
- Training stc employees and external customers with a total of approximately 38,000 hours 
annually.
- Launching the following three national workforce development programs:

- “Promise” program to develop local leadership talent.
- “Expert” program to develop specialized skills
- “Nurturing talent” program for fresh graduates, which incubated more than 1,200 promising 

talents.

- Establishing knowledge transfer management program based on national competencies within 
stc and enhancing its ability to spread knowledge among employees. After its implementation, the 
program helped reduce dependence on external expertise. The first virtual leadership development 
program, the chain of command, and the Leaders Dialogue were launched
- Holding 15 partnerships and alliances with universities and companies, as well as several local 
and international bodies, to exchange experiences and build local competencies in the field of 
cybersecurity.
- Holding an annual “Hackathon” for cybersecurity was held within stc to develop local 
capabilities, present ideas, innovations and exchange experiences.

Rawafed program annual report 
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• Participating by registering 31 programs in “Bug Bounty”, as support from stc to develop local 
capabilities in  cybersecurity field. Approximately SAR 1,000,000 were allocated as a reward for the 
bug bounty hunter.

• Supporting distance learning by providing educational digital content, where “Ain” educational 
channels are broadcast on the “Jawwy TV” platform throughout the academic year.

05  | Workforce Development

Develop the national workforce through the following initiatives:

• The Saudization of workforce in stc reached nearly 90%.
• Raise the Saudization rates at the leading positions for suppliers and companies working in 
strategic projects to be approximately 50%.
• Empower women in the ICT sector through three initiatives to support women recruitment and 
empowerment and enhance their roles, namely the annual Women’s Forum, the Women’s Council 
and the Women’s Empowerment Alliance.

• Contributing as a partner and digital enabler to the “Homathon” challenge, held in cooperation 
with the Saudi Federation for Cyber Security and Programming, in order to promote innovative 
solutions and develop local capabilities to find solutions to reduce the impact of the Covid-19 
pandemic.

Rawafed program annual report 
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90%

10
Memoranda

45
million SIM 
card

6.3
billion card

10
Opportunities

Facts and figures

The total spending on local content with its four 
pillars (goods or services, assets, labor, technology, 
etc. / capacity development) during the past two years 
amounted to approximately SAR 25 billion.

Since its launch, the Rawafed Program has contributed, in 
order to achieve one of the initiatives of the Local Content 
Authority, by requiring and including percentages of local 
content during the procurement process in large, high-value 
projects, which amounted to approximately SAR 16 billion.

Spending on the optical fiber industry localization by stc 
with local companies during the past two years reached 
about SAR 260 million.

Number of incubated startups reached 65 and stc 
contributed to transforming them into local companies, 
with market value investments of more than SAR 885 
million.

Spending on building, developing and training national 
capacities during the past two years reached about SAR 
188 million.

stc has invested approximately SAR 5.8 billion in the 
Saudi economy by establishing its subsidiaries which 
operate inside the Kingdom. This contributed to the 
employment of the nationals and supported the overall 
economy.

The Saudization rate in stc reached about 90%, with a 
significant increase in the women’s career empowerment.

Number of memoranda of understanding signed with stc’s 
key partners reached 10 to support and develop local 
content.

Supporting the localization of the mobile SIM cards 
industry during the past ten years, as their number 
reached more than 45 million.

Supporting the localization of the recharge cards 
industry, as their number reached more than 6.3 billion.

In support of stc’s industry localization opportunities, 
more than 100 opportunities were studied, and 27 were 
selected based on determinants and factors that support 
these opportunities. Note that opportunities are being 
studied and increased periodically.

SAR 25
billion

SAR 16
billion

SAR 5.8
billion
 

SAR 260
million

SAR 885
million

SAR 188
million
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Existing challenges in 
the localization of the 
ICT Industry
The local content, especially the industry localization in the ICT sector, constitutes a unique 
challenge that does not apply to most other non-oil economic sectors. A limited number of 
international companies that manufacture advanced and complex technology devices and 
equipment dominates this industry. These companies have a large customer base and huge 
projects in various countries that support their profitability and cover costs of manufacturing and 
development. In addition, these companies have great expertise and advanced research centers 
to develop their devices and equipment and keep pace with the successive developments of 
technologies. The difficulty of ICT sector localization lies in the high costs of establishing and 
developing such factories in the Kingdom, as well as the lack of local expertise in manufacture.

Despite the difficulties, the ICT sector in the Kingdom is on the right track by attracting foreign 
direct investments and supporting the capabilities of local companies and specialists in this field, 
through the support of the wise leadership and the concerted efforts of government and private 
sectors to overcome these difficulties.
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Plans and Aspirations 
stc is committed to develop local content in the ICT sector in line with its strategic objectives 
and to enhance the role of local content in increasing domestic product and contributing to 
maximizing its economic impact to achieve objectives of the Suadi Vision 2030

Based on Rawafed Program strategy and its focus pillars, a set of ambitious plans and aspirations 
have been prepared, summarized in five work streams as follows:

Make the local content development a part of stc identity 
Adopt the importance of local content and highlight importance of stc in supporting the national 
economy, shape the future and achieve objectives of the ICT sector.

Build and develop the basic reference for local content 
development work 
The basic reference for local content development work is the most important means to achieve 
goals to increase local content and business integration within stc to ensure smooth and 
sustainable work. This reference is as follows:

- Develop and update plans, procedures and policies of local content.
- Apply local content targets in the existing and new projects and follow up their performance 
indicators.
- Apply the operational model to define tasks and responsibilities, standardize methodology and 
align efforts within stc. 
- Review and analyze performance periodically and focus on improvement and development points 
to increase local content.
- Prepare and publish lessons learned and recommendations within stc.

Develop local content in supply chains
Local content enhancement and development are the most important sustainability factors of the 
supply chains, by focusing initiatives on the following pillars:

- Industry localization by studying and publishing investment opportunities and cooperating with 
government and private agencies to contribute to their localization. 
- Support SMEs in providing opportunities to develop their projects and advance their 
capabilities. 
- Incubate startups, contribute to their direction and support their growth.
- Develop the national workforce through training and developing administrative and technical 
skills.
- Support innovation and digitization initiatives.

Cooperate with international strategic partners in local content 
development
Work with the existing and new strategic partners to draw the optimal path for developing their 
local content and the ICT sector in general.

Promote and build awareness on local content 
Introduce local content and highlight its importance in supporting the national economy, shape 
the future and achieve objectives of the Saudi Vision 2030, by preparing and implementing 
communication plans and building awareness inside and outside stc through:

- Publish related news;
- Cover activities and events;
- Hold training courses;
- Prepare and publish reports;
- Hold seminars and share knowledge;
- Participate in conferences; and
- Conduct events and bidding to develop local content.
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